C ) Public Service Department

“wns” FY 17 Budget Presentation - April 13, 2016

; ;_t*r"‘nproving our
nfrastructure through
Technology

Chad A. Gamble, P.E.,
Chief Operating
Officer / Director of
Public Service

Public Service Organizational Chart

Director
Of Public
Service

Deputy
Director
Flaat Propesty Opscath Bus]
Engineering Seriises Management Treatment And Permits, and
Plant Maintenance Technology
e oo 1 1 1 I |
Business,
City Engineer Transportation Flast :lr:::gg Wastewater ::?;:?:r:ﬂf Permits, and
Engineer Manager Superintendent Supeintendent T::hnnlnay
anager
Infrastructure and Transportation and
Environment non-motorized
Group Group

4/13/2016



4/13/2016

@ Cityworks PROJECT TIMELINE

Virg Barnero, Mayar
J> Phase 1Begins 1 Phase 1 Deployed

Oct2014 i Mar 2015
" Phase 2 " Phase 2 Begins " Phase 2 Deployed
Prep-work Apr 2015 Nov 2015
4

Nov 201 N Signs
Deployed P
ul gauf;e > phase 3 Begins {Pp> Phase 3 Deployment

End Q2 2016

Dec 2015 i
|
i

P cart Begins [p» CART Deployment
Apr2016 ‘ End Q3 2016

2014 2016
Project Start ' Today Project Hand-Off
Apr 2014 Q42016

Phase 1 0 STREETS & SURFACE~ SEWER —WWTP

Phase2 p. ) SIGNS — FORESTRY — PROPERTY MGMT

Phase3 R r:rviTs - STOREROOM
o S

@ Cityworks HEAT MAPPING

Pothole Service Reguests

Virg Bernero, Mayor

ELEL ]

waTmeRgr  Meted
Wi Mt
BN Rl
Mosman  REwWaE
P sone

L ELERT

gt a4




Improving our Digital Presence

Goal: To engage with and provide citizens with helpful and easily
accessible information through social media posts, website updates and a
seasonal, bi-weekly newsletter.

ILansingPublicService @LansingPubServ

April 2015: 491 Likes April 2015: 329 Followers
April 2016: 1,195 Likes April 2016: 638 Followers

Improving our Digital Presence

Goal: To engage with and provide citizens with helpful and easily
accessible information through social media posts, website updates and a

——— seasonal, bi-weekly newsletter.
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Post topics:

- Traffic Advisories

- Press Releases

- CART Updates

- Weather Advisories

- Construction Observer
- Holidays

- Throwback Thursdays
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City of Lansing Street Funding History

H Gen Fund CIP
&= Other

B STP Grant
mACT51

B CSO

* Major Maintenance (Major & Local streets) $1,500,000
* Surface Transportation Program (STP) Match ~ $1,000,000
* Signalization and Modernization of Signals $223,000

* Bridge Improvements $630,000
* Bike Lanes $152,500
* Trunkline Improvements $50,000
» Landfill Study/Improvements $200,000
* Vehicle Purchases $1,000,000

* Facility Improvements $ 400,000
« Sidewalk Repairs $250,000 GF/ $100,000 SA
« Sidewalk Gap Closure Program $220,000/$100,000 SA
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City Share of Sanitary Sewers
Sewage Treatment Plant Roof Replacement
Scott Park Pump Station VFD Replacement
Pump Station Switchgear Maintenance
Pump Station Radio System

Wet Weather Program

Wastewater Plant Work

$1,160,000
$200,000
$320,000
$100,000
$230,000
$250,000
$280,000
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